RAWDA COLLEGE

Rawda College Quality Assurance Policy

1. Purpose

The purpose of this Quality Assurance Policy is to establish and maintain high
standards of education and service delivery at Rawda College. This policy
outlines the principles, processes, and responsibilities to ensure continuous
improvement, compliance with regulatory requirements, and the enhancement
of the overall educational experience for our students.

2. Quality Objectives

Rawda College is committed to achieving the following quality objectives:

a. Academic Excellence: Ensure the delivery of high-quality education that
meets or exceeds accreditation standards and industry expectations.

b. Student Satisfaction: Foster an environment that promotes student
engagement, satisfaction, and success.

c. Continuous Improvement: Regularly assess and enhance educational
programs, services, and facilities through ongoing evaluation and feedback
mechanisms.

d. Compliance and Accountability: Adhere to relevant regulatory standards,
policies, and ethical guidelines, and maintain accountability at all levels of the
institution.

3. Implementation of Quality Assurance

a. Curriculum Development and Review:

o Regularly review and update curricula to align with industry trends,
technological advancements, and accreditation standards.

« Encourage faculty to incorporate innovative teaching methodologies and
technologies in course delivery.

b. Assessment and Evaluation:

o Implement a robust assessment and evaluation system for student
performance, providing timely feedback to support continuous
improvement.

o Regularly assess faculty performance, encouraging professional
development opportunities.

c. Student Support Services:

o Provide comprehensive student support services, including academic
advising, counseling, and career guidance.

o Establish clear communication channels to address student concerns and
feedback.
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d. Facilities and Resources:

« Ensure that facilities, resources, and technology support the effective
delivery of education.

« Regularly assess and upgrade infrastructure to meet evolving educational
needs.

e. Compliance and Accreditation:

« Maintain compliance with local and national regulatory standards.

« Work towards obtaining and maintaining relevant accreditations and
certifications.

4. Monitoring and Evaluation
a. Internal Audits:

o Conduct regular internal audits to assess adherence to quality assurance

policies and identify areas for improvement.
b. External Reviews:

o Engage in periodic external reviews by independent assessors or

accreditation bodies to ensure alignment with industry best practices.
5. Continuous Improvement
a. Feedback Mechanisms:

o Establish effective feedback mechanisms from students, faculty, staff,

and other stakeholders to identify areas for improvement.
b. Action Plans:

o Develop action plans based on feedback and assessment results,

implementing necessary changes to enhance overall quality.
6. Communication and Transparency
a. Communication Channels:

« Maintain transparent communication channels with students, faculty,
staff, and relevant stakeholders regarding quality assurance initiatives
and outcomes.

b. Documentation:

o Document and disseminate quality assurance policies, procedures, and

outcomes to ensure clarity and accountability.
7. Review and Revision
This Quality Assurance Policy will be reviewed periodically to ensure its
continued relevance and effectiveness in achieving Rawda College's quality
objectives.
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Policy Version 1 was issued on 01/02/24 by Director of Education.
This policy is effective from 01/02/24
Next review is due on 31/01/25



